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Abstract

This paper examines the tension between diversity as a liberating principle and
diversity as a politically correct orthodoxy, drawing on John Locke’s philosophy as a
critical lens. By employing metallurgical allegory, the study conceptualizes performative
diversity as “dross” obscuring truth and develops a framework of “triple refinement” —
oxygenated blast (cognitive collision), slag removal (equal rights), and quenching
temper (social integration)—to restore diversity’s intrinsic value. Through case studies
in the United Kingdom, including the Climate Assembly, university free speech disputes,
and apprenticeship reforms, the analysis illustrates how Locke’s ideas can guide the
transformation of symbolic identity politics into a capability-oriented social alloy
resilient to ideological erosion. The findings suggest that genuine diversity requires both
institutional safeguards for dissent and merit-based integration, while avoiding
symbolic tokenism and cognitive monopoly. This Lockean assay ultimately reframes
diversity not as an ornamental identity label but as a structural alloy essential for
democratic resilience.
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1. Introduction

In 1689, when John Locke was forging the shackles of religious dogma in his Letter Concerning
Toleration, the sparks from his anvil now illuminate the 2023 Harvard courtroom where Asian
American students stand accusing “diversity tyranny” (Supreme Court of the United States
2023). History now calls us before the furnace: When diversity transforms from a “liberating
hammer” to “Intellectual manacles”, are we recasting new instruments of persecution? As
political correctness reduces diversity to mere “fashionable identity tags”, it fundamentally
betrays Locke’s tabula rasa principle of cognitive evolution (Locke, Essay). This essay employs
metallurgical allegory: performative diversity under political correctness is but dross encasing
the ore of truth. Only through triple refinement -- “oxygenated blast for cognitive collision”
(Locke, Essay), “slag removal for equal rights” (Locke, Two Treatises), and “quenching temper
for social integration” (Locke, Letter) -- can we extract pure gold. Using British empirical cases
as crucible, we shall smelt an erosion resistant “social alloy” that withstands political corrosion.

2. The Dross of Truth

Beneath the polished shell of diversity lies an alloy tainted by three conceptual impurities:
symbolization, cognitive monopoly, and value hollowing. When corporations reduce diversity
to mere identity tags while disregarding the epistemic differences and socio-cultural realities
behind them, diversity becomes an empty symbolic commodity (Hall). When dissenting voices
are strangled by the new orthodoxy of political correctness, we confront what Locke once
warned against -- a new tyranny born from the monopolization of cognition that supplants the
free marketplace of ideas (Locke, Letter). And when reward structures prioritize identity over
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genuine competence and productivity, diversity mutates into a utilitarian ornament, echoing
Locke’s concern that new doctrines may merely replicate the old forms of oppression (Locke,
Two Treatises).
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2.1. Symbolization

Symbolization is like the oxide scale attaching to the surface of ore, which it may lend a polished
shine but hides the material’s true structure and intrinsic value beneath. When diversity
becomes a visual label, such as a brand’s marketing rhetoric or publicity gimmick, it falls into
the trap of superficial symbolism. In practice, some firms present race, gender, or other visible
traits as proof of diversity, yet fail to grant these groups genuine voice or influence. Take the
BBC as an example: although its “Creative Diversity Commitment” pledged to achieve 20%
representation of ethnic minority employees by 2023 (BBC), internal reports reveal that many
minority staff felt “shown but not heard” (Malik). This suggests that such symbolic
representation merely fulfills statistical targets while ignoring diverse epistemologies,
reducing “diversity” to performative display.

2.2. Cognitive monopoly

Cognitive monopoly resembles the slag that clogs the tuyere of a blast furnace (Locke, Essay),
obstructing the influx of oxygen (E.g. Dissenting opinions), and thereby lowering the furnace’s
temperature (Locke, Letter). These accumulations of stubborn thought, in turn, encase truth

37



Frontiers in Humanities and Social Sciences Volume 5 Issue 10, 2025
ISSN: 2710-0170

within pre-ordained ideological frameworks, preventing its emergence through open
contestation. For instance, Harvard University removed Ronald Sullivan from his dean role for
defending Harvey Weinstein (Desta), while the University of Cambridge canceled Jordan
Peterson’s lecture over political controversy (Marsh). As a result, Dissenters, like unburnt ore,
are silenced by institutional encasement, which is an incremental suffocation that reveals the
latent coercion of cognitive monopoly.

2.3. Value hollowing

Value hollowing resembles gas porosity in metal smelting -- excessive infusion of “politically
correct” gas forms a honeycomb of voids within the structural matrix, leading to dual structural
impairment. First, the strength deterioration (E.g. Diminished team decision quality). For
instance, in the aftermath of the attempted assassination of Donald Trump, the U.S. Secret
Service faced scrutiny for prioritizing its diversity strategy, such as a 30% female agent target
by 2030, while also promoting field commanders who had not passed key qualifications,
thereby exposing the candidate to threats for nearly 30 minutes (Mailman). Second, the
resilience erosion (E.g. the loss of adaptive capacity in times of crisis) is illustrated by Norway’s
2012 gender quota policy for corporate boards. Studies indicate that mandatory increases in
female board representation reduced firms’ Tobin’s Q by 12.4%, reflecting diminished market
valuation and possibly impaired strategic responsiveness (Ahern and Dittmar). These
outcomes suggest that when identity tags replace ability as the guiding standard, like adjusting
smelting temperature by appearance rather than strength, the result is often structurally
flawed, with hidden vulnerabilities. This does not discredit diversity itself but rather warns
against overcorrection. Effective integration requires testing, calibration, and gradual
adaptation, not blunt enforcement.

3. Triple refinement

When the symbolic oxide layer obscures the essence of diversity, when the slag of cognitive
monopoly clogs the furnaces of thought, and when the gas porosity of value hollowing corrodes
structural integrity -- Locke’s triple refinement offers a framework for reforging truth:
oxygenated blast (cognitive collision) to remove superficial oxidation, slag removal (equal
rights) to clean residual impurities, and quenching temper (social integration) to seal internal
voids. Only through such a metallurgical process can diversity shed its fashionable veneer and
reveal the intrinsic value of genuine gold.

3.1. Oxygenated Blast: cognitive collision

John Locke’s tabula rasa likens the human mind to a blank slate, with knowledge derived not
innately but through sensory experience and reflection (Locke, Essay). Building on this,  argue
that true cognition arises from the collision of diverse experiences. As Mill asserts in On Liberty,
truth sustains its vitality only by confronting opposing views. Such cognitive conflict is not
chaos, but a structured mechanism for truth-making. The “dissenting opinion” in Anglo-
American Customary law embodies this principle: though lacking binding authority, such
minority opinions often serve as persuasive precedent in future rulings. For USA, despite
promoting racial equality as political propaganda after the Civil War, the doctrine of “separate
but equal” legitimized systemic discrimination -- most notably in Plessy v. Ferguson (1896),
where the Supreme Court upheld segregation. Although Justice Harlan dissented, insisting that
“Our constitution is color blind”, his dissent later inspired Brown v. Board of Education (1954),
which overturned segregation and advanced civil rights (Gardner). This legal evolution mirrors
metallurgical refinement: The cognitive collisions act as oxygenated blasts, stripping away the
symbolization’s oxidation of performative diversity and revealing the core of truth.
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However, institutionalized dissent does not always lead to substantive change. Under certain
conditions, dissent itself may also become a form of symbolic political performance. For
instance, in U.S. Supreme Court denials of certiorari, justices increasingly file dissenting
opinions that are legally insignificant and unnecessary -- what Justice Frankfurter once called
“pure dicta” (Singleton v. Commissioner). Such ritualized expressions, detached from real
institutional impact, reveal how cognitive collisions may degenerate into another form of
symbolization, the “symbolic dissent”, that fails to strip away the political performative
superficial oxidation.

3.2. Slag Removal: equal rights

When “oxygen-blast” cognitive collisions become ritualized and symbolic, permitting only
sanctioned voices, they risk devolving, as outlined in section 2.2, into cognitive monopoly. The
solution, however, lies not in producing more noise, but in institutionally safeguarding equal
expressive rights. Even untimely or unpopular views should be permitted public expression
and be listened to. As reported by The Times, Buckingham University Vice-Chancellor James
Tooley was suspended on three hours’ notice because of questioning the university’s DEI
agenda and proposing to appoint two conservative scholars, Matt Goodwin and Ayaan Hirsi Ali
(Ferguson). This incident reveals how the rhetoric of “inclusion” may collapse into Tyranny of
the Majority (Tocqueville). To counter such tendencies, John Locke’s theory of natural law in
Two Treatises of Government offers a foundation for protecting dissent as part of equal right.
For instance, the UK Conservative Party’s Higher Education (Freedom of Speech) Act, Part Al,
mandates that universities safeguard lawful speech, even when controversial, thus protecting
the expression of conservative or right-wing positions.

However, freedom of speech without boundaries or accountability mechanisms may lead to
abuse of this freedom. In October 2017, the University of Florida hosted white supremacist
Richard Spencer to speak in the campus. Even though his view was highly controversial, the
University of Florida still adhered to the principle of freedom of speech and spent nearly
$300,000 for his public safety bill (Khan). This act not only consumed public funds but also
endangered campus safety. This legitimized racial extremism, and deepened fear among non-
white people.

Therefore, equal expressive rights must undergo a twofold slag removal: filtering out
hegemonic domination on one end and extremist abuse on the other. Only through this
institutional purification can we preserve the refined core of rational public discourse, allowing
the metal of truth to first take shape.

3.3. Quenching Temper: social integration

In the context of value hollowing where structural strength deterioration and resilience
diminishes, the solution lies not in abandoning diversity, but in restoring a capability-oriented
social integration: one that respects diverse backgrounds while ensuring alignment between
competence and responsibility. The “bounds of toleration” derived from A Letter Concerning
Toleration support this approach (Locke, letter). Diversity must not be embraced
unconditionally, when identity politics undermines capability requirements and violates the
basic moral order of civil society, such practices fall outside the bounds. At the same time, Locke
insists that individuals should not face exclusion based on faith or origin, while rationality and
capability must remain the basis for institutional selection (Locke, letter). The Public Service
Commission (PSC) of Singapore once again emphasis this principle: while progressing diversity,
it maintains a multidimensional selection process for scholarships that resists politically
correct bias, for instance, by refusing to discriminate against students from affluent families.
Instead, candidates are assessed on comprehensive criteria such as leadership and integrity
(NG). This “capability-oriented social integration” prevents identity labels from displacing
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actual capability, allowing diversity to genuinely enhance resilience and strength for the
entirety.

However, the capability-oriented integration may also give rise to structural “cold fractures” --
like an alloy that appears solid but remains brittle. First, the overemphasis on “merit” may
neglect structural inequalities, making it difficult for disadvantaged individuals to stand out
with identical merit thresholds, and may face systemic exclusion. For instance, in the 2022-23
academic year in England, only 29% of poverty students were admitted to university, compared
to about 49.8% among non-poor students (Adams, Number of Disadvantaged Students). Second,
if left uncorrected, merit-based criteria can devolve into a new form of elitist entrenchment. As
Daniel Markovits argues that the meritocracy enables privileged classes to monopolize
resources and consolidate their advantage, thus narrowing the channels for upward mobility.
Therefore, when “merit” becomes a rhetorical front for exclusion, untampered rationalism risks
hollowing out the social alloy again -- replacing integration with a new, hidden fracture beneath
the surface.

4. British Crucible

To test the validity of the triple refinement framework, we place it in the “British crucible”. First,
to dissolve the symbolic “oxidation layer” of climate policy, the UK Parliament convened the
2020 Climate Assembly, integrating experts, industry voices, and skeptics in a “cognitive
collision” of deliberative engagement. The initiative led 83% of participants to change
environmental behavior, with 72% more confident in net-zero goal by 2050, while 84% agreed
that Parliament should use such assemblies again. By confronting dissent and enabling
opposing views to interact, the Assembly restored the superficially addressed emissions issue
to a crucible of public reasoning. (House of Commons Business, Energy and Industrial Strategy
Committee). Second, Kathleen Stock has resigned after facing campus harassment over her
views on gender identity. The Office for Students fined the Sussex university £585,000 for
creating a chilling effect on lawful expression, exemplifying “slag removal” to restore dissenting
voices (Adams, University of Sussex). Third, to prevent “value hollowing”, and the neglect of
structural inequalities, the UK introduced “structural tempering”. In the case of the
apprenticeship reforms, while merit-based, exacerbated inequality: the Social Mobility
Commission found a 36% drop in low-income apprentice enrollment since 2017, versus 23%
for privileged peers (Social Mobility Commission). In response, the 2025 Foundation
Apprenticeship scheme will create 30,000 entry-level placements for youth aged 16-24, paired
with mentor subsidies to reduce barriers (Phillipson). This kind of “structural tempering”
ensures that capability-driven social integration does not devolve into elitist selection, but
forges a resilient social alloy calibrated for fairness.

5. Conclusion

The empirical validation through the triple refinement reveals a critical truth: diversity, if
reduced to a symbolic label, inevitably corrodes into ideological residue. Yet, when tested on
the British crucible, where deliberative dissent in the Climate Assembly pierced the oxidation
of tokenism, where equal rights in the Stock case scraped away monopolistic dross, and where
structural tempering in apprenticeship reform sealed systemic porosity, diversity is forged into
an anti-corrosive alloy: a structural steel beam of modern civilization, resilient against the acid
rain of ideological erosion.
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